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1 Meeting Opened

· It was determined that a quorum was present.

· Meeting declared open at 1:04pm.

· Attendance: Doug Burbidge (chair), Sarah Parker (administrator), Elaine Kemp (treasurer), Rohan Wallace (elected board member), Paul Raj Khangure (elected board member), Dave Cake (elected board member), Amanda Rainey (elected board member), Tom Eitelhuber (elected board member)

· Apologies: Terri Sellen (elected board members)

· Absent: None.

2 Matters Arising from previous minutes

2.1 Minutes of Previous Meetings 27/03/2011, 24/04/2011, and Banking Minutes 24/04/2011, and Banking Minutes 23/03/2011

The Minutes were accepted, as amended, as a true and accurate record of this meeting.

1.1 Matters arising from previous meetings

1.1.1 Confirm Anna Hepworth has the 2009 publications and has delivered both the 2009 & 2010 publications to the Battye Library.

· Carry Forward Action  

· DB to provide Battye slips to Anna Hepworth and confirm she has delivered the 2009 & 2010 publications to the Battye Library. Completed.

1.1.2 Bank is still taxing interest, although legislation indicates a TFN isn’t required for them to stop this.
· Carry Forward Action

· DB to follow up with ATO for a refund.

1.1.3 Swancon Membership database.

· Elaine has given the details and data to Stephen to deal with.

· Carry Forward Action

· DC to manipulate membership lists and produce each convention’s membership list in a uniform format. 

· Carry Forward Action 

1.1.4 Disclaimer on Receipt Books & Receipt Book Replacement

· RW to report back on CSC decision. 

· RW says this is now merged with ticketing system issue. This may replace need to reprint books.  PRK says print receipts or email them is fine, however this tech heavy approach may not work for emergencies or later convention committees. 

· EW points out that generic receipt books may be acceptable in cases of emergencies if the ticketing system ensures people are signing a digital form with the disclaimer on it. 

1.1.5 WASFF Disclaimer.

· RW to follow up with lawyer on legal advice.

· RW to report back following receipt of legal advice.

· Completed online. RW provided new Disclaimer via email for discussion. Motion passed. 

1.1.6 CSC to release strategic planning notes

· Carry Forward Action

· PRK to write and circulate Strategic Planning document amongst CSC and then WASFF Board. 

1.1.7 Swancon 2010 books.

· Carry Forward Action 

· EK to follow up with book keeper for final reconciliation and report for AGM. Unresolved errors and so the books are still open. 
· EW to talk to book keeper about format of reports. Layout and form were not to WASFF satisfaction.
1.1.8 Perth Worldcon Community Engagement

· AK to provide PRK with link to Panel item to be held at Swancon 2011. Completed.

· PRK – people are cautiously optimistic. 

· PRK to forward DW community and Panel item details to SF BullSheet.

· Completed

· DB to send email to WASFF & Swancon lists.

· Completed

1.1.9 Convention Ticketing.

· Carry Forward Action

· RW to report back on CSC recommendations.

1.1.10 Swancon Bidding Guidelines

· RW to report back on CSC recommendations. 

· New form has been implemented. Completed.

· RW thinks this is a multistage process and is still on the CSC discussion lists. 

1.1.11 Leaning Tower of WASFF

· Carry forward actions.

· DB to compact Leaning Tower of WASFF into smaller storage where possible, and report back on result.

· Process started of transferring items from piles to lever arch files and hanging files. 

· AR suggests DB can chuck stuff. 

· PRK suggests we list stuff that should be chucked.AR thinks we are making this too big a job and it’s never going to get done. 

· DB says currently easy as it’s just transferral, but the process of making decisions will add further time to the task. . 

· DB to report back with a folder of stuff to discard or to continue as is. 

1.1.12 Event Rules

· Carry Forward Actions

· DC to update the member behaviour paragraph in the proposed event rules to align with the By-Laws language, and send to Board list for an online vote.

· Completed via online vote.

1.1.13 2011 Books Handover

· EK to write Ambre a letter indicating that the Swancon 2011 books have been reconciled and handed over to WASFF, and that she had no further responsibility for them. 
· Carry Forward Action

1.1.14 Book Keeping Reports

· Carry Forward Action.

· EK to determine which reports are required, their regularity, and work with the book keeper to obtain them. 
· EW and PRK did get some reports, however they need further work. 

· Bookkeeping company needs payment ASAP. 

· EK and DB to retrieve funding from 2011 accounts for the insurance bill WASFF has already paid to pay bill. 

· Current report system a very clumsy implementation. 

· AR to arrange for insurance money to be refunded to WASFF and then we can pay the bill.

· RW – is it worth getting input from the financial committee. 

· PRK says for the Swancon ones, yes but maybe not the WASFF ones. 

· EK says yes to all of them. 

1.1.15 Convention Budgeting

· Carry Forward Action.

· EK to work with the CSC to develop budgeting requirements to balance convention budget timelines and scheduling without excessive overhead.

· Completed.

3 Correspondence

· Nothing of note. 

4 Chair’s Report

· Nothing to report.

5 Administrator’s Report

· Nothing to report.

6 Treasurer’s Report

6.1 Bank Statements & Reconciliation

· WASFF account has $14.19

· EFTPOS has cost $170.19

· DB noted that the account is on 6 months fee free, not fee free as per non-profit accounts which needs to be updated.

· There is a 1% fee per credit card.

· PRK is willing to charge 1% extra for CC in future. 

· DC, EK, DB suggest this is unwise, and AK also suggests this is bad for customer relations. 

· DC thinks it will increase work. 

· PRK says not so with an online ticketing system. 

· DB suggests we just charge for cards that cost extra. 

· Discussion to go offline to convention subcommittee, as this is not within WASFF’s domain. 

· $18,004.55 in EFTPOS machine minus $176.19. Cash to be a pro rata split given the fees are difficult. 

· DB/EK suggests that next year WASFF can pay the fees so the split is even and easy. 

· SLP to fill out the forms to become a signatory. 

· AK to send a courtesy email to the 2011 convention committee and EK and DB to get the cash moved to the WASFF account, the full insurance bill minus $300 ($200 from Villaincon committee and $100 from WASFF) 

· Bookkeeping fees were $440.52 

· EK and DB are to retrieve some of the hotel deposit from Swancon 2011 Account on Tuesday. $1480 in cash to be taken

· RW suggests we need at least 5K. 

· Insurance currently owing does not reflect full premium, however we paid some of it earlier to increase our insurance. $287.10 was the amount of additional insurance. 

6.2 Convention Accounts

· Swancon 2010 account has $285.70

· Swancon 2011 has $23740.

· Swancon 2012 held $2620 but is now out dated information.

6.3 Book Keeper

· Carry forward action

· EK to meet with the book keeper to discuss WASFF’s cash receipting process and report back to the Board.

7 CSC Report

7.1 CSC

· Carry Action Forward

· RW to send proposed bidding guidelines to the WASFF Board for an online vote.
· RW to follow up with lawyer for legal advice.
· RW to send SLP copy of report 

· Next is 9th of July

· Matters referred from board – 

· Bookkeeping issue referred to financial committee has resulted in a new form and the process was adopted this year. 

· The membership database is with DC and SD. 

· Ticketing system worked well, as reported. 

· Disclaimer did not need a complete rewrite as per advice obtained via RW. Minimal rewrite will be used. 

· CSC view was to keep current disclaimer as is for the time being and when the financial position is a bit clearer, consider again if the is need to be rewritten again. 

· New receipt books will be printed. 

· 2010 deficit - books are being finalised and been referred back to financial committee for review. 

· Bidding guidelines have been completed. 

· Examine 2010 shortfalls. Reasons include: time line failures in regards to awareness of payments due and in what time frame, fundraising lower than budgeted and low membership numbers. 

· 2012 request a variation of the budget to allow for another ten free memberships. Motion passed. 

· PRK to write and circulate Strategic Planning document amongst CSC and then WASFF Board.
7.2 Swancon 2010

· The books have been finalised and are with the book keeper for a final report.

7.3 Swancon 2011

· Currently looks like 416 members. 
· Higher day sales than usual and lower full members than expected. 

· More membership sales before the convention, yet another trend deviation, possibly due to acceptance of PayPal. 

· AK: important lesson that new members often don’t buy full memberships and thinks planning for so many new full members was a mistake. 

· DC points out we also need to remember that current marketing plans might not show an effect until the following year, not the intended year. 416 is still one of the highest numbers in a considerable amount of time.  

· Successes include previous members returning. 

· DC suggests marketing at students should start earlier and be year round as they do need to save. 

· RW points out that a lot of stuff is interlinked and they are part way through all these different things and they can’t draw a final conclusion yet. 

· DC suggests we should budget conservatively, not smaller numbers just look at the budget more critically.

7.4 Swancon 2012

· 2012 is again targeting 500 attendees and we also need to bear in mind that we are aiming that high. Now is not the time (midterm) to start changing big things around. Current aim is for 300 full membership and 200 day members. Launch has sold 89 full 25 concession memberships. 

· RW moves that WASFF allow a $2,000 budget to engage marketing consultants. AK seconded. We’re looking at about 2 months. Motion carried.

7.5 Rules / Regulation Changes

· Carry Action Forward

· RW to update the wording as discussed, formulate into an online motion for By-Law changes and call for an online vote. 

· PRK moves that clauses 23 through til 24.11 inclusive within part 3 (Bylaws made by the Board) of the bylaws be deleted and that clauses 25 to 26.2 be renumbered accordingly. RW seconded. Motion carried.

8 General Business

8.1 Online Motions

There were six online motions, all completed before Swancon.  (Since these motions were passed in the previous WASFF year, the voters were the previous year’s WASF board.)

That by-laws 22, 22.1 & 22.2 be replaced with

"22. Core committee positions for the WARSFC organising committee, as noted in Regulations 4.21, include: the Convenor, Treasurer, Secretary, Guest Liaison, Venue Liaison and Program Co-ordinator."  Votes in favour: Doug, Sarah, Amanda, Kitty, Elaine, Rohan, PRK, Dave.  8 in favour; passed.

That the board recommend to the AGM that following regulation be added to the regulations:

11 Board members

11.1 Candidates for board positions shall disclose to the AGM whether they have any criminal convictions and whether they have been bankrupt.  Votes in favour: Doug, Sarah, Amanda, Kitty, Elaine, Rohan, PRK.  7 in favour; passed.

That the board recommend to the AGM that clauses 6.11 - 6.11.3 inclusive of the constitution be repealed as no longer applicable.  Votes in favour: Doug, Sarah, Amanda, Kitty, Elaine, Rohan, PRK.  7 in favour; passed.

That the following Bylaws be adopted by the board and that the board recommend the same bylaws be adopted as regulations (numbered from 4.23 and on):

24. Appointment of and Replacement of Convention Organising Committee Members

24.1  In this section the persons appointed to the executive positions of Convenor, Convention Treasurer, and Convention Secretary are referred to as executive members.  Ordinary committee members are members of the organising committee other than the executive members.  Ordinary committee positions are Venue Liaison, Guest Liaison and Programme Co-ordinator and any other specific position created by the Convenor.

24.2  Executive members are appointed to executive positions according the resolution to form a convention organising committee passed by a general meeting.  Ordinary committee members are appointed to the organising committee according to the resolution or as appointed by the Convenor.  The Convenor in consultation with the rest of the committee may reassign ordinary committee positions as required.  The Convenor shall report the allocation of positions to the CSC and should consult with the CSC on allocation/reassignment of positions where appropriate.

24.3  A committee member may resign by notifying the Convenor or the CSC Chair.

24.4  In the event of a vacancy of an executive committee position other than the Convenor, the Convenor shall recommend a replacement for the executive position to the CSC for ratification of the appointment.

24.5  In the event of a vacancy in the position of the convenor, the CSC will consult with the convention organising committee to find a replacement.  The organising committee may appoint an acting convenor until the CSC appoints a replacement.  If the organising committee does not agree with the CSC’s appointment or the CSC does not ratify the organising committee’s choice as a replacement Convenor, the decision shall be taken to the Board.

24.6  An executive committee member may resign from the respective position, but still remain as a member of the committee, subject to the approval of the Convenor (or new Convenor, if applicable).

24.7  In the event of misconduct, underperformance, disruption, or other sufficient reason, the Convenor may dismiss an ordinary committee member from the organising committee, if appropriate.  The Convenor should consult with the CSC prior to dismissing the committee member.  The Convenor may delegate this decision to the CSC.  The Convenor shall report a dismissal to the CSC.  [Note: The CSC should not consider overruling the Convenor unless the CSC has no confidence in the Convenor, in which case the CSC should consider dismissal of the Convenor as per the rule below.  In this circumstance the CSC may stay the committee member’s dismissal pending the outcome of a possible dismissal of the Convenor.]  In the case of misconduct the WASFF Chairperson, Treasurer or Administrator may suspend or dismiss an ordinary committee member.

24.8  In the event of misconduct, underperformance, disruption, or other sufficient reason, the Convenor may recommend to the CSC dismissal of an executive committee member (other than Convenor).  The CSC shall consider and may dismiss the executive committee member (other than Convenor) under this rule.  The CSC may consider dismissal of an executive committee member other than the convenor on its own volition and this consideration shall include consultation with the Convenor.  The CSC may dismiss the executive committee member if appropriate.  [Note: Should the CSC not consider it appropriate to dismiss the executive committee member, the ongoing effective working of the organising committee should be considered and the CSC should consider whether it maintains confidence in the Convenor.]  In the case of misconduct the Convenor, WASFF Chairperson, Treasurer or Administrator may suspend an executive committee member pending consideration of dismissal.

24.9  In the event of misconduct, underperformance, no confidence, or other sufficient reason, the CSC may consider dismissal of the Convenor after consultation between the Convenor and the Chair of the CSC.  Said consultation is to communicate concerns/deficiencies, required outcomes and deadlines for a satisfactory resolution, otherwise the question of dismissal of the Convenor may be put to the CSC for consideration.  In the event of misconduct the CSC may consider dismissal immediately without said consultation.  Such a question must be passed by at least 4 CSC members.  An appeal of the decision of the CSC to dismiss the Convenor may be made to the board of WASFF.

24.10  A decision to dismiss an organising committee member other than the Convenor has no automatic right of appeal to the board.  However the board may of its own volition consider this question and make an ultimate determination.

24.11  When considering dismissal of a committee member, the principles of natural justice should be considered and decision making should be transparent, where possible, however the over riding considerations are: the delivery of a convention, the functionality of the committee, the leadership role of the Convenor, working towards and within the long term plans of the CSC, the maintenance of the good reputation of Swancon and WASFF, and compliance with the Constitution and By-laws of WASFF .

Votes in favour: Appointment of and Replacement of Convention Organising Committee Members: Doug, Kitty, Elaine, Todd, Rohan, Sarah, PRK, Amanda. 

Votes against: Dave.

8 in favour; passed.

That the following be adopted as by-laws:

25 Decision Making within Convention Organising Committee

25.1  The committee shall use an accountable and appropriate decision making process. 

25.2  By default the decision making process is as follows:

25.2.1 The committee should attempt to make decisions on a consensus basis,

25.2.2 If a consensus cannot be reached then a vote may be called.

25.2.3 Certain decisions made be delegated to committee members.

25.3 The committee may request authorisation from the CSC to use an alternative decision making process.

Votes in favour: Doug, Todd, Rohan, Sarah, PRK, Amanda.

Votes against: Dave, Kitty.

6 in favour; passed.

That the following be adopted as by-laws:

26 Convention Membership Fees

26.1 Convention organising committee members need only pay, but must pay prior to the convention, the minimum full membership fee, that is, that typically referred to as the “launch membership rate”.

26.2  All free memberships must be approved as part of the convention’s budget.  For the avoidance of doubt committee member and volunteers are not entitled a free membership.

Votes in favour: Convention Membership Fees: Doug, Kitty, Elaine, Todd, Rohan, Amanda, PRK.

Votes against: Dave.

7 in favour; passed.

8.2 Disclosure of Bankruptcy, Felonies and etc. 

· AGM recommended that the Potential Convenor stand and declare their Concom. DB has developed a form. There is also a form for WASFF members. DB to document everything the WASFF chair does formally and informally.

8.3 Request by Bevan McGuiness

· Bevan McGuiness would like to use Swancon in his book. WASFF has no objection. DC moves, PRK seconds, motion carried.

8.4 RW suggests to make Swancon a business trademark. 

· It will cost $120 application fee and $250 at a later date to complete application, and lasts for ten years. AK moves that we request RW to register ‘Swancon’ as a trademark. PRK seconded, RW abstain. Motion carried.
8.5  DC informs TE that there is another bid for Natcon 2013.

9 Meeting Closed

· Next Meeting: 20th of August 2011, 1:00pm, The Como Hotel, Como.

· The Board Meeting was closed at 3:57pm.

